€.

STEPS TO

START-UP

www.eloisedesignco.com



IDEA PHASE

VALIDATE YOUR IDEA AND RESEARCH:

Define your business idea and target market (who you wil sell o).
Research your industry, competitors, and customer needs.

Identify unique selling points that differentiate your business.

CREATE A BUSINESS PLAN DRAFT:

Develop a business plan outlining your annual goals, strategies to meet the goals, and financial projections for the year.

Include a description of your products/services, target audience and operational structure.

START-UP PHASE

ESTABLISH THE BUSINESS:

Decide on a Business Name and check online that it's available in your industry and location.
Choose a legal structure. (most businesses start as a sole proprietorship or LIC)
Hire a lawyer to process partnership agreements, form the business, and register your business name.

Reserve your business name as a domain (wix.com or godaddy.com) and social media accounts.
(at least Facebook and Instagram)

OPTIONAL: Get insurance coverage tailored to your industry and risks.
OPTIONAL: Apply for permits or licenses required for your industry.

SET UP BUSINESS FINANCES:

Evaluate your startup costs and ongoing expenses.
Explore funding options such as personal savings, loans, grants, or investors.
Open a business bank account separate from personal accounts.

Decide if you wil hire an accountant (our recommendation) or manage your own accounting fo
track income, expenses, and taxes.

CHOOSE A BUSINESS LOCATION:

Determine if your business wil be online, brick-and-mortar, or a combination.

If you work from home, make sure you have a dedicated workspace. If you have a physical location,
find a suitable space that fits your budget and target audience.

DEVELOP PRODUCTS OR SERVICES:

Refine your products/services based on market research, ensuring they solve customer pain points and deliver value.
Identify reliable suppliers for materials or products.

Determine pricing that covers costs and remains competitive.



BRAND PHASE WITH .&@.

DEVELOP YOUR BRAND:

Hire eloise. design co to guide you through the brand development phase to design your
visual identity and develop your message.

IMPLEMENT YOUR BRAND:

Hire eloise. design co to plan, style, and execute a brand photoshoot to be used on your website and marketing.

Hire eloise. design co to recommend and design print and digital assets to share your brand with others.

BUILD A STRONG ONLINE PRESENCE:

Hire eloise. design co to create a professional website that works for you and that focuses on the visitor's experience.

Set-Up and style social media and online profiles to reach your target audience.

LAUNCH PHASE

HIRE AND TRAIN A TEAM:

Determine the tasks and hours it will require fo run the business.
Determine if you need a freelancer or full / part-time employees.

Hire eloise. design co to train you or your team in implementing your brand and strategy.

DEVELOP A STRATEGY: MARKETING, ADVERTISING, SALES

Take the eloise. design co. course on Content Strategy to develop your marketing and advertising strategy
based on your brand, business, bandwidth, and budget.

Develop a sales strategy that outlines how you'l reach and convert customers.

Join your local Chamber of Commerce for advertising, networking, and professional development opportunities.

LAUNCH AND PROMOTE:

Plan a launch event or a ribbon cutting with your local Chamber of Commerce.
Launch a campaign to create awareness and attract initial customers.

Implement your strategy consistently while staying on-brand.

YOUR NEXT STEPS

Starting a small business involves several key steps. We have outlined the ideal order to save you

time and money. When you reach the Brand Phase, reach out fo us to build your brand.
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